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What is DRT?
Paying for DRT
Operating DRT
Legislation

Procurement and management in a
Scottish Context
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Demand Responsive Private Transport Fixed

_ _ : _ Equivalent

Demand Responsive Public Transport

Hotel/airport | Shared | Flexibly routed
bus taxi bus Fixed

, route
. 7 Demand responsive minibuses (incl PTS) scheduled

A New Demand Responsive Public Transport S

Multiple area based responsive minibuses £~
3 (swarming buses)

Personal light rapid transit

User pay or supported, book or on-demand, drive
or be driven, single user or shared use -
.




High Care High Value
Needs to Agency
DRT DRT

Social and Education
geographica transport
patient transort

Dial-a-Ride Joblink

Medical patient transport
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Interconnect

Hotel shuttles

: Taxis
Taxibus

Public

Transport Premium Service
DRT DRT
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e Transport provided on a non-commercial
basis and operated by an independent,
non-statutory organisation and operated
without complex qualification criteria and
with some input from volunteers, either In
management, fund raising, administration
or operation.




Voluntary car scheme
Wheels to work
Group travel — minibus

School transport

— Evening classes, SEN
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Public transport contracts
Patient transport contracts
Services for tourists






The Changing Context
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People’s expectations are changing
— Social, demographic and lifestyle change

Centralisation and decentralisation of services
— Hospitals, post offices, GPs

New policies for equity and efficiency

— Community planning

Funding and management of transport

— Funding - Concessionary fares, taxicards

— Co-ordination - PTS modernisation, social
services




Depends of level of Fares
Research suggests 275million trips @ £4 each £1.1bn?

Number of people

(HC




Service Design and Operation

« Affordable network coverage
— “Losing our bus service”
— Redesigning routes, operating times, vehicles

 Integrating CT Into the networks
— PTS, taxis, PT, education, social services

« Management
— Auditable and efficient payment

— TDC — converting funding into trips
— Information and marketing activity

Fixed bus services DRT supplementing fixed service
Better network design for fixed services DRT integrated with other services
Network design+Information Information+integration+supplementary DRT




Funding and Partnership

Public Transport
Fewer cars, Social

safer tgavel Welfare

Community
Transport

Education

Affordable

. . CT Level of
Joint Fundin . - Consistent Polic
= Operation elils J

Recreation Sports

Employment &
Healthcare Training

Safety and security
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* Needs careful navigation

— Section 19/22 review

— VAT

— Fuel duty and BSOG
e Training and quality standards

e Concessionary fares
— Fixed and flexible services




e Socilal enterprise
— Futurebuilders

 New market opportunities

— Personal funding allowances
— Packages of care

* \Who pays and best value solutions
— Low awareness of the potential of CT
— Soft factors undervalued — transport culture
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